
 ST. MICHAEL PARISH PASTORAL COUNCIL MEETING  

PASTORAL CENTER - JANUARY 11, 2021 

 

Meeting opened at 6:09 p.m.  

 

MEMBERS PRESENT - Beatrice Dostie, John Bobrowiecki, Gina Czerwinski, Suzanne 

Olmsted, Fr. John Skehan, Peter Bourque, and Diane Steward.  ABSENT - Patrick Carter. 

  

OPENING PRAYER -   Father John (The Litany of St. Joseph) 

 

PREVIOUS MINUTES - Pastoral Council Minutes of November 9, 2020 were accepted as 

sent. 

 

COMMITTEE UPDATES 

 

Social Justice – we have a meeting tomorrow night (1/12/2021).  At the December meeting there 

was a big discussion about KVO (Kennebec Valley Organization) and whether as a parish we 

should support the organization that at one time we did.  We got on a long discussion on about 

how we should support them and what we should recommend to Father John. Ultimately they 

were looking for big donations based on the size of your organization.  Of course, if we took all 

of St. Michael Parish, then we’re pretty big.  They were looking for about $2,000.00 or 

something like that.  We opted not to make that kind of recommendation but we would offer 

them a token stipend of about $200.00 just to show that we support their efforts and missions etc. 

I think later on Frank O’Hara sent out an email saying that they may be going to Catholic 

Charities for a large donation at a later time and so they would just accept the $200.00 stipend.  

Gina remembers something was sent out, but can’t remember the jest of it, but she and Frank 

O’Hara have not made any recommendations to Father John, yet.  There was a follow up with a 

question of whether or not the  money could initially come from Catholic Charities rather from 

St. Michael Parish if we could receive a donation in our name, through some funding that they 

have and word came back to her, there needs to be  a recommendation from Father John first.  

Then, if there was a reason why our parish couldn’t support them financially, then to go back to 

Catholic Charities.  I think that’s how Catholic Charities got involved in that whole conversation.  

Peter indicated that they were looking for small amount of dollars to support them.   Looking to 

expand their list of sponsors.  They had received a large donation from Catholic Charities years 

back and possibly going there in the future.  In the mean time it was suggested by Fr. Frank that 

we get Joe Daniels, who was a regular attendee.  He experienced the same thing that Fr. Frank 

had in terms of they were on fire then they faded out.  Gina indicated Joe Daniels will be on the 

call tomorrow to talk more about KVO (Kennebec Valley Organization).  Peter indicated that 

they would discuss at the meeting tomorrow.  In the mean time St. Michael is off the hook as far 

as donations.   

 

Then Bill Wood brought up the possible Lenten Study, Fratelli Tutti, the Pope’s Encyclical on 

Fraternity and Social Friendship that the Diocese was going to recommend.  Gina indicated that 

Catholic Charities will be running it.  Peter looked it up and it’s an Encyclical of Pope Francis, 

published 10-3-2020 on the subject of human fraternity.  From what I read, it sounds like it 

would be a meaningful thing to discuss for Social Justice in terms of what we want to do and 

have done.   Father told Peter if he wanted to read it, it’s 95 pages long.  A good read to cure 

insomnia.  It’s a difficult papal encyclical to read but it has good stuff  in it.  Gina indicated she 
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hadn’t heard any more details, but assumes that they will let them know where they are and when 

they will get the details in regards to that Study, tomorrow night at the meeting.   Catholic 

Charities will be handling it for the whole diocese.  Hopefully they will boil it down to an easy 

outline they can read.  Father has not heard anything more from the diocese. 

 

Frank is inviting Gay Grant to our meeting in January to give us more information about 

Chrysalis Place which we’ve seen in the bulletin and all the help they are requesting.   They still 

need some stuff. 

 

Talked a little bit about post Covid activities. Not sure what those will be, in terms of keeping the 

whole parish apprised of what the commissions are, who they are and what the various service 

groups are in the parish. Karen Jones suggested we consider some open houses, at each worship 

sites with some kind of booth set up with each of the commissions showing people what they are 

and what they did,  thus giving each the opportunity to join a group or whatever.  Peter thinks it’s 

a good idea, but we are a ways of out for that.  Father indicated that there are other ways to do 

that.  It’s kind of like a ministry fair or whatever.   It would be very easy for someone to write up 

something on each commission in a tri-fold and we could put them as an insert in the bulletin, 

like the first of the month.  We could have a different insert each month.  Like Worship and 

Spirituality, Parish Life or Social Justice and Peace to educate and invite, so people can have 

something tangible even during Covid.  Gina mentioned that the Social Justice Commission has 

a tri-fold brochure on orange paper, but it does need to be revised.  Is that something we can 

bring up to Frank as something that we should be revising?  Not sure if all the ministries and 

things that are on there are still something we do.  Something to invite is something we could do 

even during Covid.  You’ll find out that part of the CLI (Catholic Leadership Institute) Plan is 

communications, also educating parishioners. I think this is something that comes into play on 

both of these priorities we have.   In fact, I just sent Doreen an email on an old neighboring 

parish they had.  This parish is very active.  They have a great ministry’s page where they list all 

of them with a short blurb.  If it’s too long, they give you a link to go to.   They also have a form 

on their website for you to fill out and tell them what ministry you’re interested in.  They have 

check off  boxes.  They have 88 ministries.  She sent it to Doreen asking her what she thought 

and could she do it.  She will look at it and let her know.  When people fill that out, she could 

filter back to Gina who will send it to commission it needs to go to.  Will probably need to get 

more information from the various groups. 

 

In that December meeting Frank talked about having another “cookies and conversation”.  Being 

lent it will probably be just coffee.  Frank O’Hara volunteered to do a program in February on 

the challenges of housing in the Augusta area during this Covid era, as well as the problem of 

people getting evicted from their apartment.  He was going to check with Amanda Olson, 

Augusta Housing Authority, Director about coming to our meeting.  We will be revisiting all 

those topics and some more tomorrow night at the meeting. Will be reporting at the next Council 

meeting.  John asked the date of the February meeting.  It will be February 22nd.  

Parish Life – Gina had conversation with Jason a while ago on a zoom meeting in September.  

No word since that meeting.  There’s so much of the things they want to do is geared to larger 

groups.  It’s hard when you’re limited to 50 people.  It doesn’t mean that we can’t think outside 
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the box and try to offer something, even if it’s the same thing multiple times, it would help build 

up our parish.  Maybe do something virtually. 

 

Would like to have a Catholic Trivia Night on zoom.  Gina researched ideas and participated in a 

webinar from the Rebuilt parish in Maryland. Gina will send Jason an email to resume a meeting. 

 

Worship & Spirituality – Sue reported that they had been meeting monthly.  Had 2 or 3 

meetings, so far.  They have been reading the General Instructions of the Roman Missal.  Some 

were supposed to talk to others as to what they may want to do. Have been doing a lot of 

brainstorming. 

 

OLD BUSINESS  

 

Catholic Leadership Institute (CLI) – plan that gets submitted to the Bishop is really pretty 

simple. There’s the Mission/Vision Statement, purpose, values and three (3) priorities.  Under 

each of the priorities there’s suppose to be what the CLI calls smart goals for us to achieve.  

 

1) Engaging parishioners, whether it’s in letting them know who the staff is etc., developing 

programs for that;   

 

2) Communications, developing a comprehensive communication plan for the whole parish and a 

variety of things that could fall into that 

 

 3)  Forming Disciples, the idea of forming intentional disciples, rather than “cookie cutting” 

Catholics or they pray all day  Catholics.  Also involves Life Long Formation and other things as 

well.   

 

So that was presented by our rep from the CLI to the Bishop.  And, because of Covid the Bishop 

is asking that all the new plans have something in there about connecting parishioners to the 

sacramental life of the church, increasing participation.  Everybody’s concern is that with people 

getting used to sitting there with the Boston Globe on their lap and a cup of coffee watching their 

Mass on TV, it might be difficult to get them back into the church.  So that’s one of the reason 

why the Bishop wanted to start allowing totally communion to be received for those who watch 

virtually so they can be connected to that. We’ve been having 50 or more people each weekend 

who come to the various churches to receive the Eucharist after the livestream.  But you know 

we have 8000 parishioners.  We don’t have that many coming to church, so what’s 50 more, 

that’s like one (1) more Mass.  The Bishop is concerned about that. So we had to go back to take 

a look at that.  But, increased participation, and then the other thing is involvement.  We were not 

real forward in our worrying with involving the school.  We talked about it couple of times, so 

for example, instead of producing a comprehensive communication plan for the parish, it will be 

for the parish and school.  Not just engaging staff with parishioners, but staff, parishioners and 

the school, to kind of make sure we see this as a whole community.  We will have a conversation 

about that as a CLI Team.  

Then the next thing we need to do is basically develop several strategies, they call them 

milestones.  One of the various strategies that would fall under  each of these goals and  who is 
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going to do them, how long is it going to take and what resources are needed .  The gentleman 

today suggested that when we have that completed, we actually submit  that  to the Bishop as 

well, because he was able to talk about our deliberations and it would be helpful if the Bishop 

could see that  in writing and that is something new that the Bishop is looking for, as that was not 

done in the past.  Again our timing stunk.  But I would rather do it the right way, if we are going 

to do it. This way we will have something more comprehensive to give to the parishioners to.   

 

Father talked about combining the parish with the school a few times. He recognized that after 

their second meeting, they didn’t have anybody specifically for the school in the group. We had 

one from each worship sites, so Father tried to keep himself aware of school stuff.  We are going 

to have to do that in another three (3) or four (4) years, so he’s going to make sure that there is 

someone else that represents the school, but I think we can still maintain something as far as 

communications, engaging school personnel, school families, many of whom are not Catholic. 

Maybe we can somehow engage them with the life of the parish and not just St. Michael School.  

 

That’s where we’re at.  We will try to meet virtually to try to tweak those goals under the 

priorities, smart goals.  Then we will divide in groups and come up with strategies, smart goals, 

whatever you call them and go forward.  

 

Peter brought up that years ago there was an attempt at having a communications committee.  

There was a sub-committee assigned volunteers.  Gay Grant, Frank O’Hara and Clarence 

MacKay who were all in the writing field, comprised that committee and they developed the 

plan.  One of the major items that came out of it,  which was kind of a top priority, because this 

was a time when probably the majority of the parishioners did not have computers and or emails 

to do a newsletter.  They were all set to do this newsletter and talk about the distribution and all 

that.  Basically they got shot down because of the cost.  It was expensive at that time, especially 

where you have to mail them out.  They were talking about how they were going to reach those 

that don’t come to Church.  That was kind of a target.  The only thing to do was mail and that 

became an expensive proposition, so the whole thing kind of died a natural death.  But, there was 

pretty good discussions and a lot of good ideas came out of that committee.  

 

Father John said that they had been trying to beef up the accurate email addresses so that once a 

month, once a week or quarterly, they would be able to send out an email, a newsletter or a 

bunch of things electronically for our people.  Father said this was sort of the genesis for him to 

do Monday Morning with Father John. They couldn’t come to us, so he could go to them 

virtually. When we develop these goals, we will probably need to talk to these people, like Frank 

and some others about what has happened. Maybe he could end up as a point person for a 

particular project, once we talk to him. It’s nice to know some of these people who have been 

involved in the past and what they’ve done.  As you see this thing being rolled out, if you know 

people who would be good.  

 

Monday Morning has been terrific and is a very good idea.  May keep doing after Covid.  We did 

hear from several people who haven’t been to church in a long time and some that are 

homebound.   Their adult children set them up with a tablet which helps them stay in touch with 

what is happening.  
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As part of our communication committee what if we could do a campaign to update our data 

base and acquire email addresses and such things.  We could actually email out the link to a 

group of people.  Father John could be updating parishioners every Monday.  One of the things 

we talked about at the CLI (Catholic Leadership Institute) – even with Covid, we could have 

cards in the pews to update their information.  

 

Faith Formation/Youth Ministry Update – Faith Formation continues to meet.  Both the whole 

family faith formation and the bi-weekly group in Winthrop.  We Zoom the parents’ session on 

Sundays.  Some kids are completely virtual.  The parents have the ability to receive more 

formation and support, but more needs to be done.  We continue to work with them.  Some of the 

parents have been swamped with everything this year.  One of the families wanted to pull out 

completely this year.  We’ve been working with them to try to try to keep them engaged.  By and 

large no issues.  So far it’s working.  We’ve had no issues with Covid.   We have an increase in 

children, we‘re up to 42 in Faith Formation ready to receive the sacraments.  New families 

moving in the area from out-of-state or just moved around.  Some have been working on faith in 

their parish.  

 

Confirmation –   Father will have 42 this year.  Father would prefer to do more meetings as it 

helps to have parents, etc. present.  

 

In school children get faith formation, no need to do virtual.  Retreat – in person one (1) week, 

next week do virtual.  Youth Ministry did Convention in July.  Kids from St. Michael didn’t 

want to participate.  Not into virtual.  7th grade through high school.  Youth Ministry, are not 

interested.  They don’t bond with the kids and don’t really know each other.  

 

Reach Out to Parishioners over 70 – Sister Carol has started.  Father needs to start on his list 

(Hallowell and Gardiner).  

 

Covid-19 Response Updates – diocese first outbreak at Our Lady of Ransom – 4 cases – up to 6 

- from volunteers.  St. Michael grade 3 – 5 in school, middle school gone virtual.   Mass 

attendance – lacking at St. Francis, others basically full.   

 

NEW BUSINESS  

 

SouperBowl of Caring – February 6, 2021 – will have a Beef Chili and a Vegetarian Three-

Bean Chili.  They will also have Cornbread (vegetarian).  The St. Michael Parish Youth Ministry 

is organizing this fund raiser in support of the SouperBowl of Caring.  All proceeds support Food 

Pantries and Soup Kitchens serving our parish community.  This is all by pre-order/pre-pay take-

out.  This will give us an idea as to how much we will need.  There will be more details in the 

bulletin.  

 

Year of St. Joseph - the special year of St. Joseph will be from December 8, 2020 through  

December 8, 2021. We have a year to celebrate.   Throughout the year, our parish will be 

celebrating The Year of St. Joseph through special prayers and feast day celebration. Our parish 

will be participating in a 33-Day Consecration to St. Joseph beginning on March 30th and ending 
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on May 1st, the Feast of St. Joseph the Worker.  If interested in participating, you can purchase 

the preparation book, “Consecration to St. Joseph” for $15.00.  Call the Pastoral Center to order.  

This celebration can be done individually or as a group. We are still looking at options for 

example, having a meal with St. Joseph.  We will try to incorporate the Year of St. Joseph in our 

calendar.   

 

FYI – regarding donations for the year, we are trying something different.  The tax form will be 

on our website for your convenience.  You can also call the parish center and they will either 

email it to you or mail it.  

 

Diane brought up Hands Around the Capital which will be January 23rd.  We usually meet at St. 

Mary’s for prayer and then walk over to the Capital for the ceremony.  This event was cancelled 

for the first time in 47 years. For safety reasons.  

 

Easter Egg Hunt is still a work in progress.  

 

Our September gathering at the Civic Center will not be happening.  Maybe in 2022.  

 

Date of next Pastoral Council Meeting will be March 8, 2021 at 6:00 pm 

 

CLOSING PRAYER –  Diane Steward  

 

Opening prayer for next meeting will be Fr. John Skehan and closing prayer will be     

Diane Steward. 

 

Meeting adjourned at 7:45 pm. 

 

Respectfully Submitted, 

 

 

Beatrice Dostie, Secretary 


